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INTRODUCTIONTO THE SUSTAINABILITY REPORT2024

Dear Readers,

we are pleased to present the Sustainability Report of Intercable Tec and Intercable Tools for the fiscal year 2024.

This past year has been one of significant transformation for our organization, shaped by strategic realignments and decisive structural changes.
Following the separation of Intercable Automotive Solutions, we faced a challenging period of nearly two years, during which we redefined our
operations within a shared plant location now home to four independent companies. This process involved complex negotiations around space
allocation, adjustments to rental agreements, and ultimately the creation of an environment where each company could operate autonomously -
while maintaining a unified, seamless experience for the employees on a personal and interpersonal level.

As these transitions continued throughout 2024, we were also required to adapt our systems for measuring key performance indicators and

| tracking relevant data. As a result, some figures presented in this report may lack the consistency of previous years. This reflects the complexity

of the restructuring process rather than any deviation from our commitment to accuracy. While we have compiled this report with the utmost
diligence, we recognize that this y e a datasnay not fully represent the long-term performance benchmarks of Intercable Tec, Intercable Tools.
Despite these challenges, this report offers a transparent and comprehensive view of our ongoing commitment to sustainable business practices.
It highlights our initiatives and progress in the areas of environmental stewardship, social responsibility, and economic resilience - values that
continue to define our corporate philosophy, evenin times of change.

We thank you for your interest in our Sustainability Report and your continued trust in our company.

Sincerely,
Your Intercable Team
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DEAREADER,

In a worldshapedby rapidchangeandglobaluncertainty,
sustainabilitys nolongeroptional it is essential
Forlntercablel'ecandIntercablerools the year2024was
marked by both internal transformationand external
challenges,from geopolitical tensions and economic
instability to continuedshifts in the global automotive
industry

Trendssuchas electrificationgligitalizationandthe push
for sustainablemobility require continuousadaptation
Amidstthesedynamicsye remaincommittecto our core
values

£ Quality

< People

+ Custome&Innovation

+ Sustainability

Sustainability economicgcologicalandsocial- is deeply
embeddeiheverythingvedo.

Asa companyootedin Brunicoltaly butactiveworldwide,
we foster a cultureof opennessand respect,shapedby

stronginterpersondiondsandculturaldiversity

Livingandworkingin the SouthTyrolearAlpsreinforces
our responsibilityto protect the environmentwve call
home

Despite complex structural changes following the
separationfrom Intercable Automotive Solutions,we
continuedto makeprogressin 2024 - most notablyin
supply chain transparencythrough ERP software
improvements SAP
Atthesametime,transitioningpurreportingystemsand
redefining roles across companieshas made data
comparabilitg challengghisyear

This report offers a transparentview of our efforts,
milestones,and goals on the path towardsa more
sustainabléuture

With the IntercableStrategy2025 guidingus, we are
buildingon a strong foundationp determinedo drive
positivechangen ourindustryandbeyond

Sincerely,
KlausandKurtMutschlechner
Managin@irectorst Owners
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arvndlercable
KLAUS & KURT MUTSCHLECHNER

Owners and Managing Directors
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arvdlercable
HISTORY & BUSINESS MODEL

Three companiesV One core value

BUSINESSODEANDSTRATEGIIRECTION Asa familyownedcompanynowin its secondgenerationye prioritizelongtermpartnerships,

Sinceits foundingin 1972by HerbertMutschlechnethe IntercableGrouphas grownfrom a technologicaxcellenc@ndpeoplgfocusednnovation

smalltradingcompanyn Italy,into a globallyactivegroupwith a stronginternationgbresence Our approachis centredon identifyingniche marketsand deliveringtailored,highquality

Despiteourglobalreachwe remaindeeplyrootedin our SouthTyrolearoriginsandcommitted solutionghatsetus apartfromthe competitionAcrossallcompaniesye operateaccordingo

to longterm sustainablgrowth thehighesgualitystandards ensuringhatweremaira trustedpartnetin alloursectorsinline

withourstrategiairection|ntercableontinuedo investin automatiorgligitalizatiorandsmart

Todaythelntercablé&roumperatesntwocoreareas factoryprinciples

A Intercablérecfocusesoninnovativeableprotectiorsystemsandconnectioriechnologies Ourproductiorfacilitiesare designedwith Industry4.0 in mind,enablingefficientflexibleand
forsectorssuchasautomotives-mobilityinfrastructuregndenergystorage sustainablemanufacturingprocessesWe collaboratecloselywith universitiesand research

A IntercableToolsis a leadingglobal manufactureiof specializedools and connection institutionsto developcustomizedautomationsolutions,manyof whichare alreadyin use
materialdortheelectricalind andrailwayindustries acrossourproductiorsites

Togetherntercablérecandintercabléloolsform a futureorienteccompanygroup- unitedby
sharedsaluesa strongregionafoundatioranda clearvisionfor sustainablglobaimpact

M(M-ca/t/.)(b snlercable
ec

TOOLS
Headquarters in Italy,
Headquarters in ltaly, subsidiaries and
subsidiaries in participations in Germany,
Germany and USA Austria, Belgium, Hungary

and the Netherlands

Organizational overview by end of 2024
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VALUES THAT MATTER
INTERCABLE

Customerfocus andinnovatiorin all we do. Proximityand fairnesstowardsour

customerss veryimportantto us; it is howstronglongterm partnershipganbe

formed This synergystimulatesindividualsolutionsand constantlyimproves
integratedmanagemensystems Ourtop prioritiesare customerproximityand

competenceas well as flexibilityandadherencéo deliverydates Innovatiorand

the newesttechnologiesrethe keyto our success Customerequirementsnd

market conditionsplay an increasinglyimportantrole in this relationship We

developour productsand processesin collaboration with externalpartners,
institutionsand universitiesin this respect,we constantlystrive to providethe

necessaryesourcesandinvestmentsvhilstfocusingon sustainability

QUALITY S

To deliverquality,just havinghigh performance
computers, modern machinery and optimized
productionis not enough!You also must have
engagemenand passion We supportour staff
and challenge their quality awareness and
sustainabilityOurtop priorityis zeroerrors!

SUSTAINABILITY

Profit and cost awarenessrecognitionand synergydevelopmentwithin the
Groupand externalparties and continuousintegratedmanagemensystem
improvementare decisive factors for the sustainabledevelopmentof our
businessggroup,sharedby all employeesWereduceenvironmentgbollutionby
continuouslyimprovingour environmentaperformancetaking economicand

PEOPLE

Peopleas a successfactor. interpersonatelationshipshoth inside

andoutsidethe companyare a factor for our successand howwe technicalrequirementsnto accountand complyingwith legal,official and our
work (Co)Worker (Co) Entrepreneur (Co)Designethe future own environmentgbrotectionstandardsand obligations Downto-earthinessa
socialsecurityfor a globalcompanyn a highwagecountrydepend®nthe focus on implementatiorand performancereliability,quality of life, honest
value added per coworker State of the art technologyor degreeof familyandsocialbonds]Jinguisticandculturalopennessreanimportantpartof
automation(adequatgoroductsand matureprocessesps well as the our SouthTyrolheritageandtraditionandare uniquesellingpointsfor ourfuture
qualification performanceand productivityof all stakeholdergtraining, globaldevelopment

motivatiorandcommitment)s decisive\Wecreateconditionsor pleasant
workingconditionsindarecommittedo legalandadministrativeompliance
to protect employeesfrom workplaceaccidentsand workrelated

illnesses




DRIVINGBNNOVATIONCROSIBIDUSTRIES

arvdlercable
STRATEGY

Shared Vision

At IntercableTecandIntercableTools,innovatioris not a buzzword it is a dailypursuitdeeplyembeddedn ourengineeringgroductionandstrategicthinking Oursolutionsdrive
progressacrossautomotivegnergyandindustriakectorsby combiningprecisionhighperformancenaterialsandadvanceananufacturingechnologiesTogetherthesecompanies
embodythelntercableH s p \cammitmento quality jnnovationandfuturedrivenindustrialdevelopment

INTERCABOEC

A marketleaderin cableconnectiortechnologiedntercableTecfocuseson delivering
intelligent solutions for battery connectivity, cable protection, and e-mobility
infrastructureFromforgedandstampedatteryterminalgo precisiorengineeredable
lugs and sealedcableshoes,our componentsare tailoredfor maximumperformance,
durabilityandintegratiorinto complexvehiclearchitectures
Ourcustomerspecificcablechannelsgconnectorsandfasteningsystemssupporthigh
voltagesystemsin passengercars, motorcyclescommercialvehicles,and charging
infrastructure makingus a keypartneriin the electrificatiorof mobility Withover1,300
tons of thermoplasticmaterial processedannuallyand continuousinvestmentin
automationpuroperationstandfor efficiencyguality andscalability

NAVIGATINGHALLENGE®WARDSSHAREMISION

INTERCABO®OLS

As one of the x p s readingmanufacturersof specializedtools for low and
mediumvoltage cable processing,Intercable Tools developsand producesa
comprehensiveangeof solutionsfor the electricalwindenergyandrail industries
Witharoundd5%of productsdevelopedh-houseby our R&Ddepartmentywe ensure
seamlessintegrationfrom initial designto final assembly We combineadvanced
plastic injectionmoulding,metal processinggalvanicfinishing,and precisetool
assemblyto deliverdz{ fe § @ products craftedfor performancandlongevity
Whethej uhightqualityelectriciarscissors hydrauliccrimpingtools,or cablelugs
dZNbieH f s n brmldZNDb ie J u bourpredudtiormeetsthe toughestindustry
standardswhile maintaininga strong focus on material recyclingand energy
efficiency

Theyears2023and2024presentedinprecedentechallengesicrossnearlyeveryindustry Globakupplychaininstability risingraw materialcosts,shiftingcustomerdemandsand
increasingeSCcompliancepressurehavetestedthe resilienceof manyorganizations includingours Additionallythe structuralreorganizatiofollowingthe spinoff of Intercable
AutomotiveSolutionsrequiredcarefulrecalibratiorwithin our plantand processesDespitethis complexity]ntercableTecand IntercableToolshavemaintainech steadycourse
Guidedby a longterm strategyand a deeplyrootedcultureof adaptabilitywe are movingforwardwith confidenceOurvisionis clear to mergethe agility of a startupwith the
excellencandreliabilityof a maturecompanyThismeansacceleratingnnovationstandardizingrocessesandpromoting'Operationgtxcellencedcrossall levels- from R&Dand
manufacturingo infrastructureand facility managementDigitaltools, performancarivenplanningand a continuousmprovementnindsetform the backboneof our strategy
Thanksto the trust of our customersthe foresightof our leadershipand the commitmentof our teams,the IntercableGroupis well positionedo shapethe future - efficiently,

sustainablyandtogether
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arvdlercable
SUSTAINABLE DEVELOPMENT

Risk Evaluation and Materiality Analysis
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RISKMANAGEMENT
Sustainabléusinesssuccesselieson the earlyidentification
of risksandopportunitiesintercableTecandIntercablelools
haveestablishedh groupwide risk managemensgystemthat
is integratedacrossall keybusinessareas- from operations
andproductiorto sustainabilityandinfrastructure
Responsibilityor risk identificationand mitigationlies at all
levels of management, with clear structures and
responsibilitieRisksareassesseat theirpointof origin,and
targeted measuresare implementedto prevent negative
impacts Thecentralcoordinatioteamsupportgheindividual
businesaunitsby definingpommonstandardsmonitoringisk
trendsandadaptingheriskmanagemergystemto changing
internalandexternalequirements

The system not only safeguardsoperationalcontinuity but
also strengthensresilienceand enablesstrategic decision
making

CONTINUOWSPROVEMEIRROCESS

The ContinuousmprovemenProcessis firmly embeddedn
the organizationatulture of all Intercablecompanies Our
goal is to create a mindset of steady, incremental
improvemenacrossall departments
Throughactiveparticipationemployeegontributetheirideas
to enhanceprocessesieducenefficienciesandpro-

mote innovationalong the entire value chain Dedicatednfo
points in each departmentallow for transparenttracking of
suggestionsand their implementatiorstatus The principleis
simple eliminatewaste, optimize workflows,and strengthen
longtermcompetitivenessstepby step,everyday
Thisphilosophypupportourtransformatiotowarda lean agile
organization that empowers employeesand continuously
enhancegjualityandperformance

COMMITMENIOTHESUSTAINABIDEEVELOPMERDALS
(SDGS)

IntercableTec and IntercableTools are committed to the
principlesof the UnitedNationsSustainabl®evelopmertoals
(SDGs)

Aspartof a responsiblefutureorientedgroup we recognizehe
urgentneedto contributeo solutionsfor globalchallengesuch
as climatechangeresourceefficiencyandsocialequity
Weintegratethe SDGsnto ourbusinesgracticeshy promoting
sustainablg@roductionencouragingnergyefficiencyjnvesting
in innovation, and fostering a strong sense of social
responsibilityWhetherthroughcircular materialuse, efficient
facility managementpr the developmentof products that
supportheenergyandmobilitytransition- ourcompaniestrive
to createlongterm valuefor the environmentsociety,andthe
economy

GOALS BY THE UNITED NATIONS FOR
STUSTAINABLE DEVELOPMENT

SUSTAINABLE

DEVELOPMENT
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SUSTAINABLE DEVELOPMENT

Risk Evaluation and Materiality Analysis

STAKEHOLDERRVEY

As part of the preparatiorfor this sustainabilityeport,a

comprehensivstakeholdeisurveywas conductedwith

the activeparticipatiorof over3,000internalandexternal
stakeholdersfrom aroundthe world The surveytook

placein 2021 Howeveras customerstructuresandcore

topics have remained largely consistent,the results
remainhighlyrelevantand representativéor Intercable
Tecandintercablelools

GLOBAREACH

Participantsfrom acrossthe globe- includingthe USA,
Japan, Thailand SouthAfrica, Egypt,and Mexico- took
partin the survey Thisinternationatesponseeflectsthe
broadglobalinterestin oursustainabilitynitiatives

SUSTAINABILIAWARENESS
Stakeholderexpressea generallypositiveperceptiorof
our current sustainabilityefforts Key strengths noted
included product quality and transparency in
communicationManyalso highlightedhe importanceof
continued visibility and strategic integration of
sustainabilitynto ourcorebusinessractices

KEYTHEMES)ENTIFIED

A clear emphasiswas placedon the principleof double
materiality recognizingthe need to assess both the
d p n g bimpadtan the environmenand society(impact
materiality)as wellas howexternaldevelopmentaffectthe
company(financiaimateriality)

SUSTAINABERODUCTBAPRIORITY

The survey revealeda strong and growing demand for
sustainableproducts A significantportion of respondents
indicatedthat sustainabilityalreadyplaysan importantrole
intheirpurchasinglecisionsaandwill continugo dosointhe
future

CONSTRUCTINPUFORTHEFUTURE
Numerousideas and suggestionswere shared, offering
valuable input for the continued developmentof our
sustainability strategy These insights help ensure our
approachremainsresponsiveto stakeholderexpectations
andgroundedn realworldneeds

Wesincerelythankall participantsfor their time, feedback,
and ongoingengagementn our collectivejourneytoward
greatersustainability

DUAIMATERIALITAMNALYSIS

In alignmentwith the EuropeanSustainabilityReporting
Standard¢ESRSh thoroughdualmaterialityanalysisvas

carried out This processinvolved evaluatingall ESRS
thematicareasin collaboratiorwith internalexpertsfrom

acrossrelevantepartments

Insights from the stakeholder survey were directly
integratedinto the analysis,allowingfor a weltbalanced
assessmenbf materiatopicsalongtwo keydimensions

Impact Materiality The d p n g b actrdl and potential
impactontheenvironmenandsociety

FinanciaMateriality Theinfluenceof sustainabilityelated
topicsonthed p n g bbosimésdsuccess

The outcomesof this analysisare summarizedon the
followingpageandform the foundatiorfor the structureof
this report as well as the strategic direction of our
sustainabilitefforts
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SUSTAINABLE DEVELOPMENT

Risk Evaluation and Materiality Analysis
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