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Dear Readers,
we are pleased to present the Sustainability Report of Intercable Tec and Intercable Tools for the fiscal year 2024.
This past year has been one of significant transformation for our organization, shaped by strategic realignments and decisive structural changes.
Following the separation of Intercable Automotive Solutions, we faced a challenging period of nearly two years, during which we redefined our
operations within a shared plant location now home to four independent companies . This process involved complex negotiations around space
allocation, adjustments to rental agreements, and ultimately the creation of an environment where each company could operate autonomously -
while maintaining a unified, seamless experience for the employees on a personal and interpersonal level.
As these transitions continued throughout 2024, we were also required to adapt our systems for measuring key performance indicators and
tracking relevant data. As a result, some figures presented in this report may lack the consistency of previous years. This reflects the complexity
of the restructuring process rather than any deviation from our commitment to accuracy. While we have compiled this report with the utmost
diligence, we recognize that this yearͻsdata may not fully represent the long-term performance benchmarks of Intercable Tec, Intercable Tools.
Despite these challenges, this report offers a transparent and comprehensive view of our ongoing commitment to sustainable business practices .
It highlights our initiatives and progress in the areas of environmental stewardship, social responsibility, and economic resilience - values that
continue to define our corporate philosophy, even in times of change.
We thank you for your interest in our Sustainability Report and your continued trust in our company.

Sincerely,
YourIntercableTeam

Table of Content

ωψψψψωψψψψωψψψψ

ωψψψψ
ωψψψψ
ωψψψψ

P
R
E
F
A
C
E

P
R
E
F
A
C
E

INTRODUCTIONTO THE SUSTAINABILITYREPORT2024



I 03

Table of Content

ωψψψψωψψψψωψψψψ

ωψψψψ
ωψψψψ
ωψψψψ

DEARREADER,
In a worldshapedbyrapidchangeandglobaluncertainty,
sustainabilityisnolongeroptional- it isessential.
ForIntercableTecandIntercableTools,theyear2024was
marked by both internal transformationand external
challenges,from geopolitical tensions and economic
instability to continuedshifts in the global automotive
industry.
Trendssuchas electrification,digitalization,andthe push
for sustainablemobility require continuousadaptation.
Amidstthesedynamics,weremaincommittedto ourcore
values:

Quality
People
Customer&Innovation
Sustainability

Sustainability- economic,ecological,andsocial- is deeply
embeddedineverythingwedo.
AsacompanyrootedinBrunico, Italy,butactiveworldwide,
we foster a cultureof opennessand respect,shapedby
stronginterpersonalbondsandculturaldiversity.

Livingandworkingin theSouthTyroleanAlpsreinforces
our responsibilityto protect the environmentwe call
home.
Despite complex structural changes following the
separationfrom IntercableAutomotiveSolutions,we
continuedto makeprogressin 2024- most notablyin
supply chain transparency through ERP software
improvementsinSAP.
Atthesametime,transitioningourreportingsystemsand
redefiningroles across companieshas made data
comparabilityachallengethisyear.
This report offers a transparentview of our efforts,
milestones,and goals on the path towards a more
sustainablefuture.
With the IntercableStrategy2025 guidingus, we are
buildingon a strongfoundationƿdeterminedto drive
positivechangeinourindustryandbeyond.

Sincerely,
KlausandKurtMutschlechner
ManagingDirectors&Owners
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Owners and Managing Directors
KLAUS & KURT MUTSCHLECHNER
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BUSINESSMODELANDSTRATEGICDIRECTION
Sinceits foundingin 1972by HerbertMutschlechner,the IntercableGrouphasgrownfrom a
smalltradingcompanyin Italy,intoa globallyactivegroupwitha stronginternationalpresence.
Despiteourglobalreach,weremaindeeplyrootedinourSouthTyroleanoriginsandcommitted
to long-term,sustainablegrowth.

Today,theIntercableGroupoperatesintwocoreareas:
Å IntercableTecfocusesoninnovativecableprotectionsystemsandconnectiontechnologies

forsectorssuchasautomotive,e-mobilityinfrastructure,andenergystorage.
Å IntercableTools is a leadingglobalmanufacturerof specializedtools and connection

materialsfortheelectrical,wind,andrailwayindustries.

Organizational overview by end of 2024

Headquarters in Italy, 
subsidiaries in 

Germany and USA

Asa family-ownedcompanynowin its secondgeneration,weprioritizelong-termpartnerships,
technologicalexcellence,andpeople-focusedinnovation.
Our approachis centredon identifyingniche marketsand deliveringtailored,high-quality
solutionsthatsetusapartfromthecompetition. Acrossallcompanies,weoperateaccordingto
thehighestqualitystandards-ensuringthatweremainatrustedpartnerinalloursectors. Inline
withourstrategicdirection,Intercablecontinuesto investinautomation,digitalization,andsmart
factoryprinciples.
Ourproductionfacilitiesaredesignedwith Industry4.0 in mind,enablingefficient,flexible,and
sustainablemanufacturingprocesses. Wecollaboratecloselywith universitiesandresearch
institutionsto developcustomizedautomationsolutions,manyof whichare alreadyin use
acrossourproductionsites.

Together,IntercableTecandIntercableToolsforma future-orientedcompanygroup-unitedby
sharedvalues,astrongregionalfoundation,andaclearvisionforsustainableglobalimpact.

Headquarters in Italy, 
subsidiaries and 

participations in Germany, 
Austria, Belgium, Hungary 

and the Netherlands

Three companies ͮOne core value
HISTORY & BUSINESS MODEL
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CUSTOMER & INNOVATION
Customerfocusandinnovationin all we do. Proximityandfairnesstowardsour
customersis veryimportantto us; it is howstronglong-termpartnershipscanbe
formed. This synergystimulatesindividualsolutionsand constantlyimproves
integratedmanagementsystems. Ourtop prioritiesare customerproximityand
competenceas wellas flexibilityandadherenceto deliverydates. Innovationand
the newesttechnologiesarethe keyto our success. Customerrequirementsand
marketconditionsplay an increasinglyimportantrole in this relationship. We
developour productsand processesin collab-oration with externalpartners,
institutionsand universities. In this respect,we constantlystrive to providethe
necessaryresourcesandinvestmentswhilstfocusingonsustainability.

QUALITY
To deliverquality,just havinghigh performance
computers,modern machinery and optimized
productionis not enough!You also must have
engagementand passion. We supportour staff
and challenge their quality awareness and
sustainability. Ourtoppriorityis zeroerrors!

SUSTAINABILITY
Profit and cost awareness,recognitionand synergydevelopmentwithin the
Groupand externalparties and continuousintegratedmanagementsystem
improvementare decisive factors for the sustainabledevelopmentof our
businessgroup,sharedbyall employees. Wereduceenvironmentalpollutionby
continuouslyimprovingour environmentalperformance,taking economicand
technicalrequirementsinto accountandcomplyingwith legal,official andour
ownenvironmentalprotectionstandardsandobligations. Down-to-earthiness,a
focus on implementationand performance,reliability,quality of life, honest
familyandsocialbonds,linguisticandculturalopennessareanimportantpartof
ourSouthTyrolheritageandtraditionandareuniquesellingpointsfor ourfuture
globaldevelopment.

PEOPLE
Peopleas a successfactor: interpersonalrelationships,both inside
andoutsidethe company,area factor for our successandhowwe
work. (Co)Worker= (Co) Entrepreneur= (Co)Designer: the future
socialsecurityfor aglobalcompanyinahighwagecountrydependsonthe
value addedper co-worker. State of the art technologyor degreeof
automation(adequateproductsandmatureprocesses)as well as the
qualification,performanceand productivityof all stakeholders(training,
motivationandcommitment)is decisive. Wecreateconditionsfor pleasant
workingconditionsandarecommittedtolegalandadministrativecompliance
to protect employeesfrom workplaceaccidentsand work-related
illnesses.

VALUES THAT MATTER Ί 
INTERCABLE
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DRIVINGINNOVATIONACROSSINDUSTRIES
At IntercableTecandIntercableTools,innovationis not a buzzword- it is a dailypursuitdeeplyembeddedin ourengineering,production,andstrategicthinking. Oursolutionsdrive
progressacrossautomotive,energy,andindustrialsectorsbycombiningprecision,high-performancematerials,andadvancedmanufacturingtechnologies. Together,thesecompanies
embodytheIntercableHspvqǃtcommitmentto quality,innovation,andfuture-drivenindustrialdevelopment.

INTERCABLETEC
A marketleaderin cableconnectiontechnologies,IntercableTecfocuseson delivering
intelligent solutions for battery connectivity, cable protection, and e-mobility
infrastructure. Fromforgedandstampedbatteryterminalsto precision-engineeredcable
lugsandsealedcableshoes,our componentsare tailoredfor maximumperformance,
durability,andintegrationintocomplexvehiclearchitectures.
Ourcustomer-specificcablechannels,connectors,andfasteningsystemssupporthigh-
voltagesystemsin passengercars, motorcycles,commercialvehicles,and charging
infrastructure- makingusa keypartnerin theelectrificationof mobility. Withover1,300
tons of thermoplasticmaterial processedannuallyand continuousinvestmentin
automation,ouroperationsstandfor efficiency,quality,andscalability.

INTERCABLETOOLS
As one of the xpsmeǃtleadingmanufacturersof specializedtools for low- and
medium-voltage cable processing,IntercableTools developsand producesa
comprehensiverangeof solutionsfor theelectrical,windenergy,andrail industries.
Witharound95%of productsdevelopedin-housebyourR&Ddepartment,weensure
seamlessintegrationfrom initial designto final assembly. Wecombineadvanced
plastic injectionmoulding,metal processing,galvanicfinishing,and precisetool
assemblyto deliverǆ{fsp-efgfduǇproducts- craftedfor performanceandlongevity.
Whetherjuǃthigh-qualityelectricianscissors,hydrauliccrimpingtools,or cablelugs
ǆNbefinHfsnbozǇandǆNbefinJubmz-Ǉourproductionmeetsthe toughestindustry
standardswhile maintaininga strong focus on material recyclingand energy
efficiency.

NAVIGATINGCHALLENGESTOWARDSASHAREDVISION
Theyears2023and2024presentedunprecedentedchallengesacrossnearlyeveryindustry. Globalsupplychaininstability,risingrawmaterialcosts,shiftingcustomerdemands,and
increasingESGcompliancepressurehavetestedthe resilienceof manyorganizations- includingours. Additionally,the structuralreorganizationfollowingthe spin-off of Intercable
AutomotiveSolutionsrequiredcarefulrecalibrationwithinour plantandprocesses. Despitethis complexity,IntercableTecand IntercableToolshavemaintaineda steadycourse.
Guidedby a long-term strategyanda deeplyrootedcultureof adaptability,we are movingforwardwith confidence. Ourvisionis clear: to mergethe agilityof a startupwith the
excellenceandreliabilityof a maturecompany. Thismeansacceleratinginnovation,standardizingprocesses,andpromoting"OperationalExcellence"acrossall levels- fromR&Dand
manufacturingto infrastructureand facility management. Digitaltools,performance-drivenplanning,and a continuousimprovementmindsetform the backboneof our strategy.
Thanksto the trust of our customers,the foresightof our leadership,and the commitmentof our teams,the IntercableGroupis well positionedto shapethe future- efficiently,
sustainably,andtogether.

Shared Vision
STRATEGY
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RISKMANAGEMENT
Sustainablebusinesssuccessrelieson theearlyidentification
of risksandopportunities. IntercableTecandIntercableTools
haveestablisheda group-widerisk managementsystemthat
is integratedacrossall keybusinessareas- from operations
andproductionto sustainabilityandinfrastructure.
Responsibilityfor risk identificationand mitigationlies at all
levels of management, with clear structures and
responsibilities. Risksareassessedat theirpointof origin,and
targeted measuresare implementedto prevent negative
impacts. Thecentralcoordinationteamsupportstheindividual
businessunitsbydefiningcommonstandards,monitoringrisk
trends,andadaptingtheriskmanagementsystemto changing
internalandexternalrequirements.
The systemnot only safeguardsoperationalcontinuitybut
also strengthensresilienceand enablesstrategicdecision-
making.

CONTINUOUSIMPROVEMENTPROCESS
TheContinuousImprovementProcessis firmly embeddedin
the organizationalculture of all Intercablecompanies. Our
goal is to create a mindset of steady, incremental
improvementacrossall departments.
Throughactiveparticipation,employeescontributetheirideas
to enhanceprocesses,reduceinefficiencies,andpro-

GOALS BY THE UNITED NATIONS FOR 
STUSTAINABLE DEVELOPMENT
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mote innovationalong the entire valuechain. Dedicatedinfo
points in each departmentallow for transparenttracking of
suggestionsand their implementationstatus. The principleis
simple: eliminatewaste,optimizeworkflows,and strengthen
long-termcompetitiveness- stepbystep,everyday.
Thisphilosophysupportsourtransformationtowarda lean,agile
organization that empowers employees and continuously
enhancesqualityandperformance.

COMMITMENTTOTHESUSTAINABLEDEVELOPMENTGOALS
(SDGS)
IntercableTec and IntercableTools are committed to the
principlesof theUnitedNationsSustainableDevelopmentGoals
(SDGs).
Aspartof a responsible,future-orientedgroup,werecognizethe
urgentneedto contributeto solutionsfor globalchallengessuch
asclimatechange,resourceefficiency,andsocialequity.
WeintegratetheSDGsintoourbusinesspracticesbypromoting
sustainableproduction,encouragingenergyefficiency,investing
in innovation, and fostering a strong sense of social
responsibility. Whetherthroughcircularmaterialuse,efficient
facility management,or the developmentof products that
supporttheenergyandmobilitytransition- ourcompaniesstrive
to createlong-term valuefor the environment,society,andthe
economy.Table of Content
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STAKEHOLDERSURVEY
As part of the preparationfor this sustainabilityreport,a
comprehensivestakeholdersurveywas conducted,with
theactiveparticipationof over3,000internalandexternal
stakeholdersfrom around the world. The survey took
placein 2021. However,as customerstructuresandcore
topics have remained largely consistent, the results
remainhighlyrelevantand representativefor Intercable
TecandIntercableTools.

GLOBALREACH
Participantsfrom acrossthe globe- includingthe USA,
Japan,Thailand,SouthAfrica,Egypt,and Mexico- took
part in thesurvey. Thisinternationalresponsereflectsthe
broadglobalinterestin oursustainabilityinitiatives.

SUSTAINABILITYAWARENESS
Stakeholdersexpresseda generallypositiveperceptionof
our current sustainabilityefforts. Key strengthsnoted
included product quality and transparency in
communication. Manyalsohighlightedthe importanceof
continued visibility and strategic integration of
sustainabilityintoourcorebusinesspractices.
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KEYTHEMESIDENTIFIED
A clear emphasiswas placedon the principleof double
materiality, recognizing the need to assess both the
dpnqbozǃtimpacton the environmentand society(impact
materiality)aswellashowexternaldevelopmentsaffect the
company(financialmateriality).

SUSTAINABLEPRODUCTSASAPRIORITY
The survey revealeda strong and growing demandfor
sustainableproducts. A significantportionof respondents
indicatedthat sustainabilityalreadyplaysan importantrole
in theirpurchasingdecisionsandwill continueto doso in the
future.

CONSTRUCTIVEINPUTFORTHEFUTURE
Numerousideas and suggestionswere shared,offering
valuable input for the continued developmentof our
sustainabilitystrategy. These insights help ensure our
approachremainsresponsiveto stakeholderexpectations
andgroundedin real-worldneeds.

Wesincerelythankall participantsfor their time, feedback,
and ongoingengagementin our collectivejourneytoward
greatersustainability.

Table of Content

ωψψψψωψψψψωψψψψ

ωψψψψ
ωψψψψ
ωψψψψ

DUALMATERIALITYANALYSIS
In alignmentwith the EuropeanSustainabilityReporting
Standards(ESRS), a thoroughdualmaterialityanalysiswas
carried out. This process involvedevaluatingall ESRS
thematicareasin collaborationwith internalexpertsfrom
acrossrelevantdepartments.
Insights from the stakeholder survey were directly
integratedinto the analysis,allowingfor a well-balanced
assessmentof materialtopicsalongtwokeydimensions:

Impact Materiality: Thedpnqbozǃtactual and potential
impactontheenvironmentandsociety

FinancialMateriality: Theinfluenceof sustainability-related
topicsonthedpnqbozǃtbusinesssuccess

The outcomesof this analysisare summarizedon the
followingpageandformthefoundationfor thestructureof
this report as well as the strategic direction of our
sustainabilityefforts.
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